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We are lawyers with a business background helping people establish their

own micro enterprises.

We are also advocates for the micro enterprise sector.

We also bring our very own micro enterprise franchise 

opportunity.

Mr. Franck is the author of Entrepreneur by Necessity, 

When you Have to Start a Business (Kit Media Co. 2007, 

XLibris), and 25 other books.

Mr. Franck will provide programs and presentations on

the step by step process of establishing a micro enterprise.



Micro Enterprises Are Doable Businesses
We focus on simple very real business ideas that require micro levels of investment. Buying 
a nice hotel is not a micro enterprise. Making a small pig farm is.

The micro enterprise franchise isn’t about a right to use and advertise a popular business 
name and business system. Instead, it’s actually creating the business.

For example, a pig farm isn’t about a popular brand name or special business system.
A pig farm requires land, the pigs, water, food, septic, electricity, and the construction of
the septic, the piggery and a pig pen.

We don’t provide a booklet on how to do a pig farm. Instead we actually build the pig farm.

We are the makers of micro enterprises, and we can work with you to make your own.

Micro Enterprise Examples
What kind of micro enterprise you will choose depends on your own self inventory of 
background, education, experience, desire, and motivation.

Each of the micro enterprises discussed below was started by a girl with the goal of 
providing self-employment income. Each girl has a totally different background and 
situation than the other; each came up with their own micro enterprise because of the 
specifics of their situation.



Meet Jing the pig farmer and micro enterprise owner.
Jing will tell you how she did it step by step piece by piece.

We assisted Jing in the creation 
of a live/work piggery and 
pig farm near San Francisco, 
Philippines. That piggery 
now has more than 50 pigs. 
It is owned by a 22 year old 
girl named Jing. Jing is a girl 
who grew up in a pig farming 
family, and knew the A-Z of 
pig farming. Pig farming is hard 
work. It is also not glamorous 
work (duh). You get dirty 
when you raise pigs, so be 
ready for that. Otherwise you 
could choose a dress shop or 
something more delicate.
Pig farming is not for everyone. Jing needed to buy some land 
for this project. Then she built a large septic on the property. Then 
she built a ten room piggery for the mamma pigs, and bought 
9 females and one male. Now those pigs are all having piglets, 
lots of piglets. She also had to do electric and water hook up. She 
also purchased the lot next to the piggery and built a wooden 
house on that lot. This is why we refer to it as a live/work farm. 
Her main operational expenses are feed for the pigs, and her 
own living expenses. You have to continue to feed the pigs and 
support yourself during the period it takes the piglets to grow 
large enough to sell.

THE GENTLEMAN PIG CO.





We assisted a girl in Bali, Indonesia in the 
creation of a scooter mobile retail bikini 
operation in Bali, Indonesia.
She purchased high quality bikinis from a factory 
located in Bali. The material was imported from 
Australia, and was all cotton. She made her own 
packaging and product label. She used Instagram 
for advertising. If someone wanted a bikini, they 
could contact her on IG, and she would deliver 
it to them on her motor scooter. The customer 
would pay cash on the spot.
Lila is a natural for the bikini business. She has 
been the winner of several bikini contests, and 
loves to convince others to buy a hot bikini. She 
is a natural model, but is also a saleswoman. 
You can’t just look pretty, you also need to speak. 
Lila also designs her own bikinis.



It takes a model to know a model. Lila’s beach connections led her 
to some fairly high level bikini models.



We assisted a girl in Jakarta, Indonesia 
to establish a Chinese Indonesia 
Marriage Agency. This agency is 
owned and operated by Dewi. She is an 
Indonesian who married a Chinese. She 
is fluent in Indonesian and Chinese.

Through that process she learned the 
fairly complex process of obtaining 
the necessary paperwork from China 
Government Authorities (right to marry 
certificate), and documents needed for 
the Indonesian marriage license. She 
also needed to arrange for apartments 
for the men to stay in while they meet 
the candidate. She also needs to locate 
the Chinese men wanting to marry an 
Indonesian, and the Indonesian woman 
wanting to marry a Chinese man.

The Chinese men fly to Jakarta, meet the 
girl, and if agreed actually get married 
on the first visit. Arrive single, leave 
married.

Dewi locates the man and the woman, 
and provides a screening process to 
make sure the man is a good man and 
the girl is a good girl. She schedules the 
meeting date, and helps make all the 
arrangements to get the man to Jakarta. 
She works with local government 
agencies in Jakarta to get the marriage 
license. She arranges the place to 
actually do the marriage. She prepares 
the immigration paperwork needed so 
the new bride can move to China (China 
Green Card).

She greets the single Chinese man at 
the Jakarta airport, and later drives the 
newlyweds back to the same airport so 
they can fly home to China and start 
their lives together.

Chinese Indonesian wedding in Beijing



Ksol’s Tourist Farm Dalat, Vietnam. We 
have an upscale micro enterprise project 
with Ksol of Dalat, Vietnam. Ksol is 
a single mom who owns a sizeable 
farm (8.5 hectares) with a very lovely 
home on it. The farm grows co%ee, 
pineapples, strawberries and owners.  
Pic of Ksol and daughter. We are 
assisting Ksol in turning this farm and 
home into a tourist destination known 
as a Tourist Farm. Tourist Farms are 
actual farms located in a lovely location 
attractive to tourists. For example, 
a family visiting Ho Chi Minh City, 
Vietnam, would drive about an hour 
to get to Ksol’s farm. This tourist farm 
would offer travelers a chance to see 
rural Vietnam, which has special beauty. 
Tourist Farms require some upgrade of 
the current farm, and re orientation of 
the house into commercial uses such as 
a small Hotel. 

Soi lomu Ksol farm tourism Vietnam





MMA Process Servers and Court Services
Las Vegas Nevada

The author’s 19 year old son Adam Franck has a job as a Judicial Extern 
with Hon. Adriana Escobar, Judge of the Nevada District Court in Las Vegas.
In the evenings Adam trains for a type of fighting sport known as MMA. 
MMA means Mixed Martial Arts, and involves combining WuShu Kung 
Fu (China), Tai Kwan Do (Vietnam and Korea), Moi Thai (Thailand), Judo 
(Japan), Jiujitsu (Brazil), Boxing (USA) techniques into a spectacular modern 
gladiator style of televised cage fighting.
Adam is an expert fighter with a super high level of natural fight talent 
combined with endless training, both before court and after court. He is an 
amateur fighter in the process of going pro, step by step.
The headquarters for the MMA industry is in Las Vegas, home of the MMA 
Professional league known as UFC, Ultimate Fighting Competition. The MMA 
fights take place in Las Vegas.
Adam is currently training at the UFC gym with a group of pro MMA fighters. 
He has had one MMA fight with a much larger pro fighter and won on the mat.
Adam is just starting his nine year path into the 
law profession, and a similarly long path into the 
professional MMA league. In the meantime, he needs 
to make a living. From his work in court, he knows 
many many lawyers. These lawyers commonly need 
a service known as process server. The process server 
is a licensed (registered) bonded professional who is 
entrusted with the task of bringing legal documents to 
give to a responding party.
Sometimes the people receiving the documents are not 
happy to receive them, and will become violent. It is 
good to have trained MMA professional fighters serve 
as professional process servers.
Lawyers, being natural fighters as well, will be 
subtly excited about hiring MMA fighters to serve 
their documents. There is thus both a functional and 
marketing aspect to having real MMA fighters as process servers.
We are assisting Adam is establishing this unique process serving and court services business. Court services 
involve picking up documents from a lawyer and bringing them to the Court and getting them into the hands of the 
Judge. Adam knows how to do this.
This is a kind of job Adam can do during his nine year journey to become a lawyer, if his head doesn’t get bashed 
in too much from the MMA Tournaments.



Micro enterprise Makers Miwok California Salmon Project

Miwok people are the original peoples of the central and northern California regions including Sacramento, 
California. By special treaty rights from the United States government, Miwok people are granted the right to fish in 
California’s rivers. 

The Rivers of California include salmon, a high priced A list food item. It’s also nice that Salmon happens to be 
good for you. 
We are assisting Miwok peoples in the creation of a California Salmon fish filet in a plastic vacuum pack, with a 
Miwok California Salmon label. 

The Salmon come from the natural flow of born in the rivers, travel to sea, return from the sea up the river to 
spawn again. 



Micro Enterprise Advocacy

We are advocates for the micro enterprise sector. We are seeking inter connections between 
public agencies, multi-lateral agencies (ASEAN; Asian Development Bank), and private 
banks to implement and distribute micro enterprise loans to qualified business owners.
We have discussed micro enterprise funding operations with World Bank International 
Finance Corp. What we have learned is that there have been highly successful micro 
enterprise lending programs in the past, but these need to be re made again now. We are 
interested in bringing about these micro lending programs.

We point out another source of micro enterprise funding. There are men in the USA 
interested in re-locating to Asia to retire and take it easy. Life in USA is actually not all that 
easy, and takes constant work and money making. The older guys get tired of this, and 
would like to find a way to move to Asia to have an easier life.

One win win situation is for a girl to connect with a USA man, and create a family that 
includes a micro enterprise. The USA man will fund the creation of the micro enterprise, 
which then becomes a method of employment for him. He can create this micro enterprise 
with his girl, get married, and move in. Upon arrival, he’s got a business, and she has 
a way to support herself and her own family. More importantly, the two have a kind of 
business partnership that can actually be the basis of a strong marriage. When the wife and 
husband are entangled in each’s lives this way, it can be either really good or really bad, a 
true test of marriage.

As micro enterprise advocates, we are here to help girls in Asia connect with men in USA to 
create these micro enterprises. As for the many brothers of the girls who can’t find a woman 
in the USA to create a micro enterprise, we offer this concept: if you sister catches a USA 
guy to create a micro enterprise, your job is to help run the business. Your sister can’t do it 
all by herself. Dig in and help, and be part of the team.

We have referenced at the end of this document a series of articles and publications from 
the Asian Development Bank showing their high level of success with micro enterprise 
lending programs. What the world needs more of is more micro enterprise lending. We will 
be part of the many sectors lobbying the ADB and other public financial institutions to adopt 
and implement these important lending programs.



MEET JING A MICRO ENTERPRISE OWNER
Micro enterprise owners earn a living to support themselves and their families

THE GENTLEMAN PIG CO.



MICRO ENTERPRISE FRANCHISING

We have created a micro enterprise franchising opportunity.
Franchising is an advantage to people who see a good business system and duplicate it. 
Franchising of a major brand gives the franchisee the advantage of using that brand name.
Some franchises with major names can cost you a pretty penny. As good as they may be, it 
doesn’t matter if you don’t have the big bucks to invest.
Other lower priced franchises typically involve companies without a famous name, and 
offer a proven business system that can be easily replicated. This kind of offer often is a 
franchise fee you pay for the right to use their system.
The business itself doesn’t come with the purchase price. After you pay a franchise fee, 
you then go out and find your retail store to lease, purchase the equip with furnishings, 
buy the inventory, and staff with employees. The big bucks are needed to open the store or 
restaurant or whatever it is the franchise is.
The challenge is in having enough money to both pay the franchise fee and to also pay the 
first last rent on the space, or to buy the property, money to equip the space, and to staff the 
place, and all amounts needed to make the business up and running.
In the micro enterprise franchise model, the money doesn’t go for the right to use a proven 
business system, or for the right to use a famous brand name. Instead, the money goes 
directly to the creation of the business itself.
We have created this example of a micro enterprise franchise opportunity:

Piggery near San Francisco, Philippines
There are quite a few tasks to create a piggery. We just made one so we know.
First you need to own or lease the land for the piggery. We built a piggery that doesn’t have 
any kind of famous brand name or system to offer.
What it is is a micro piggery. Instead of 50 hectares 
with 1000 pigs, it sits on a small 30 x 15 meter lot 
with a ten stall piggery and a pig pen. It has electric 
and water hook up, a sizeable septic, and a wooden 
house on the next lot. It is a live work business. The 
business is to make pigs and sell the pigs.
The franchise opportunity works this way. We are 
in the process of purchasing a one hectare piece of 
land. We will divide it up into ten small pig farms. 
Each one will have a ten stall piggery, a pig pen, a 
septic, water, electricity pigs. We can easily supply 
the pigs; we’ve got new ones being born weekly.
In this franchise, you end up with a micro pig farm. It 
is a very real business. And you don’t need to do all 
the set-up such as buy the land do the electric and water hook ups, we will do all that.
What you will do is own and operate a small pig farm on that land.



LIST OF ARTICLES

The following articles show examples of how public lending institutions such as the 
Asian Development Bank can work with private banks to create, fund and distribute micro 
enterprise loans.

1. Philippines Example

Rural Micro enterprise Finance Project in the Philippines (Loan 1435-PHI[SF])
Evaluation Document | 31 July 2006
ADP implemented a successful micro lending program in the Philippines, which helped 
more than 600,000 poor rural families.
ADP published a highly informative report showing how and why the program was 
relevant, effective and successful. They also report on how there is still of course much 
more to be done.
The article states at page v:
The Asian Development Bank (ADB) approved the Rural Microenterprise Finance Project 
(the Project) in April 1996. The Project aimed to support the Government of the Philippines’ 
efforts to strengthen rural financial institutions by assisting organizations that employed the 
Grameen Bank approach (GBA) in providing credit to the poor. The objective of the Project 
was to reduce poverty, create jobs, and enhance incomes of the poorest of the rural poor 
(the ultra poor).
The urgent need to reduce poverty in the rural areas of the country was the primary 
rationale of the Project. The second specific rationale was to channel resources to the ultra 
poor through the GBA. A nationwide expansion of the GBA, therefore, was envisioned to 
meet the ultra poor’s need for financial services, and to support the training needs of GBA 
replicators (GBAR).

Manila micro enterprises



Overall, the Project is rated as successful, because the investment and institutional 
components met their goals. Since the Project started in 1997, the GBA has been replicated 
rapidly, allowing microfinance to become part of the formal financial system.
The “demonstration effect” of the Project encouraged previously risk-averse banks 
to venture into microfinance. Operations of microfinance institutions (MFI) expanded 
significantly, including their outreach to the poor through the investment and institutional 
support provided by the Project. The Project essentially catalyzed the expansion of 
microfinance services, brought poor women into the formal financial system, and enabled 
them to access credit and accumulate savings.
The Project also was assessed as relevant, effective, efficient, and likely sustainable beyond 
its project life. ADB’s performance, which involved adequate monitoring of project progress 
and responding to changing market needs during implementation, was assessed as highly 
satisfactory. The Government responded positively to the policy reforms identified by the 
Project. The performance of the People’s Credit and Finance Corporation (PCFC) as the 
Executing Agency was highly satisfactory.
At page 3-4 of the report the project is described as involving other public and private banks:
C. Cost, Financing, and Executing Arrangements
11. The Project was estimated to cost $64.8 million, including the financial contributions of 
PCFC, conduit MFIs, and the potential financial and in-kind contributions of SHG members. 
ADB and IFAD accounted for about 54% of estimated cost (42% for investment credit and 
12% for institutional development loans). PCFC was projected to provide the remaining 
investment credit funds from its own resources, as well as 100% of project administration, 
supervision, and monitoring costs. MFIs would contribute about $15.7 million, or 24%, 
while their clients would provide equity contributions equivalent to about 8% of project 
cost. The actual contribution of the ADB and IFAD loans was 19%, much lower than the 
estimated 54%. Similarly, the contribution of PCFC was 5%, compared with the estimated 
14%. MFIs and clients had the biggest estimated contribution, providing a combined 
76% of the project cost. While this might imply that the Project had alternative sources of 
funding, it does not necessarily mean that ADB and/or IFAD loans were not needed. The 
Project catalyzed previously reluctant potential MFIs, especially banks, by giving them 
the confidence to enter a natural market niche that they essentially had ignored for many 
years, and expand using their own funds. This was evident in the increase in the number of 
participating banks, as well as in the doubling of outreach from the original project target. 
The Project was needed to achieve this outcome, and clearly fostered the development 
of the microfinance industry. Further, the Project was timely. As MFIs, particularly banks, 
gained confidence, they began using internally mobilized funds and savings generated that 
exceeded project targets.



The article at page 5 states:
18. The expected outputs for the investment component were achieved. The number of 
clients who received microfinance services reached 618,906, exceeding the target by 
106%. Of these, 97% were women, exceeding the target of 90% women clients. Savings 
mobilized also exceeded targets, primarily through the use of compulsory savings. At 
project completion, P839 million in savings were mobilized, accounting for 39% of loans 
disbursed, and 260% more than the target.
The article at page 7 states:
A. Overall Assessment 27. Overall, the Project is rated successful, as the investment and 
institutional components met their goals (paras. 18–19 and Appendix 1). Since the Project 
started in 1997, the GBA has been replicated rapidly, bringing microfinance into the formal 
financial system. The “demonstration effect” of the Project encouraged previously risk-
averse banks to venture into microfinance. From a handful in 1997, the number of GBARs 
grew to 202 by project completion. MFI operations expanded significantly, including their 
outreach to the poor through the investment and institutional support provided by the 
Project. From 1,150 clients in 1997, PCFC outreach grew to 791,099 clients in December 
2002 and 1.7 million clients in 2005. Likewise, loans outstanding grew from P301 million 
in 1998 to P2 billion in 2002. By 2005, the loan portfolio reached about P3.2 billion 
(Appendix 6, Table A6.1). The Project essentially catalyzed the expansion of microfinance 
services, brought poor women into the formal financial system, and enabled them to access 
credit and accumulate savings. Self-employment and microenterprises of these borrowers 
were sustained and expanded, which enhanced their capacities to generate income.
The article at page 8 states:
33. Outreach. The Project more than doubled its target of 300,000 clients by reaching 
618,906 clients, of which 97% were women. The Project covered 79 provinces in 16 
regions of the country, emphasizing the 20 poorest provinces. However, despite PCFC’s efforts, 
the Project did not reach four of the country’s poorest provinces (Sulu, Basilan, Tawi-Tawi, and 
Siquijor), primarily due to a lack of qualified MFIs in those areas.
34. While the Project exceeded its outreach target, the fundamental objective of reaching the ultra 
poor was not realized fully. Due to the demands for sustainability and cost-efficiency, most MFIs 
targeted the enterprising poor, who are most capable of repayment (para. 15). MFIs considered 
lending to the ultra poor very risky, because loan proceeds easily could be diverted to address 
pressing basic needs, which could result in high default rates. GBA proponents realized that the 
ultra poor’s welfare needs, such as food, health, nutrition, etc., are more fundamental than their 
microfinance needs. Further, many of the MFIs that joined the Project were relatively new to the 
business of banking with the poor, and they needed to test the Grameen methodology and gain 
experience with the enterprising poor before they could move down the poverty scale. These 
developments suggest that the target of reaching the ultra poor was unrealistic and perhaps 
impractical, given the MFIs’ sustainability and cost-efficiency objectives.
https://www.adb.org/documents/rural-microenterprise-finance-project-philippines-loan-1435-phisf



2. Indonesia example

ADB President Nakao Meets with President Widodo to Discuss 
Expanding Operations in Indonesia
News Release | 23 June 2019
This is a very recent and up to date report about ADB’s activities in 
Indonesia. What is notably missing from this report is any mention 
of micro loans.
The Article states:
BANGKOK, THAILAND (23 June 2019) — Asian Development Bank 
(ADB) President Mr. Takehiko Nakao met with Indonesian President 
Mr. Joko Widodo today on the sidelines of the Association of 
Southeast Asian Nations (ASEAN) Summit to reaffirm ADB’s 
support for the country’s reform agenda and plans for expanding 
ADB operations in Indonesia.
“Indonesia’s reform agenda will be essential for the country to 
achieve sustainable and inclusive growth, and shared prosperity,” 
Mr. Nakao said. “ADB welcomes President Widodo’s enhanced 
focus on human capital development, and on the country’s 
infrastructure such as water supply and sanitation, energy, and 
transport.” Building the skills of the Indonesian workforce, along 
with adequate social protection systems, will be vital to develop 
Indonesia into a more modern industrial and service-oriented 
economy.
Mr. Nakao commended Indonesia’s fiscal prudence 
and sound macroeconomic management. Indonesia’s 
economic fundamentals are solid, as shown by a strong 
gross domestic product growth rate of 5.2% in 2018, 
a manageable inflation rate of 3.2%, prudent fiscal 
management, and healthy foreign exchange reserves. Mr. 
Nakao also noted that the rupiah exchange rate has picked 
up and stabilized since the fall of 2018.
https://www.adb.org/news/adb-president-nakao-meets-
president-widodo-discuss-expanding-operations-indonesia Market in north Jakarta Indonesia

The author in Bogor Indonesia



3. Uzkekistan example

Uzbekistan: Helping Women One Small Loan at a Time
Project Result / Case Study | 8 November 2018
This program has been a wonderful success in 
providing support for micro enterprises in Central Asia. 
We have selected this article because it is a program 
ADP published a press article at its web site for micro 
enterprise loan programs.
The article states:
In the remote autonomous region of Karakalpakstan, 
in northwestern Uzbekistan, there is a vibrant 
entrepreneurial spirit. Zamira Abdukarimova exemplifies that spirit. The 53-year-old 
mother of four adult children has dedicated over 25 years of her life to building her bakery 
business. She struggled with just a single oven—until 2014, when she received a loan to 
buy new baking equipment.
“Now I can make more than 100 flatbreads at a time,” she says. Her increased production 
has allowed her to employ 15 people, including 10 women, most of whom did not have 
permanent, full-time jobs before working for her. “We trained them and now they work here 
full time.”
Her growing business has paid for her children’s higher education and a son’s wedding. She 
also bought a new house and a car and opened another shop to sell baked goods. She is 
considering building a new two-story bakery and stocking it with new equipment to ramp 
up production further.
The loan that she received to jumpstart her business was part of the Small Business and 
Entrepreneurship Development Project, which was supported by ADB with a $50 million 
loan and a $500,000 technical assistance grant. The project has provided a line of credit 
to two commercial banks—Ipak Yuli Bank and HamkorBank—which on-lent the money to 
small businesses, with a particular focus on helping women entrepreneurs.
The project also supported training to develop the banks’ microfinance operations and 
provide entrepreneurial skills to borrowers. Its ultimate goal was to enable women-
owned and rural small businesses to play a greater income-generating role in Uzbekistan’s 
economy by providing them with better access to credit.
https://www.adb.org/results/helping-women-one-small-loan-time-uzbekistan

The author in Uzbekistan



4. Bangladesh Example

We give the Bangladesh example because it is a micro lending program that ADP published 
a press release about.
Bangladesh: Microenterprise Development Project (Feb. 2019).
The ADP report states:
The project aims to promote microenterprise development for inclusive economic growth 
and poverty reduction. It will support improving microenterprise access to finance through 
the Palli Karma Sahayak Foundation (PKSF), an apex development finance and capacity 
building organization; and its partner organizations (POs), which are selected microfinance 
institutions (MFIs). The overall project comprises (i) a financial intermediary loan of $50 
million for a credit line to the PKSF and (ii) a TA grant of $500,000 for building capacity for 
microenterprise development.
We give the Bangladesh example because it is a micro lending program that ADP published 
a press release about.
https://www.adb.org/projects/51269-001/main


